THE IMPORTANCE OF BEING EARNEST
FORMER CHAIRMEN REFLECT

By Sydney Duhaime

Move your industry forward
Like Logan, Sawyer, a Region Three
delegate from Acme, began attending Alberta Barley’s regional meetings
to find out more about agriculture and
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Learn about your industry
For Logan, a Region One delegate
who hails from Lomond, his time
with Alberta Barley has been both an
educational experience and a passion
project. “It was a rewarding experience to learn so much about the
industry,” he explained. “At the end of
the day, this is more than just a job—it
is the industry that you live.”
Now with nearly two full decades of
Alberta Barley service, as a chairman,
director and delegate, on his resumé,
Logan’s biggest takeaway has been
that every term offers opportunities to
learn about and become an expert in
the areas you are enthusiastic about.
“I have always been interested in
promotion of product and trade,” said
Logan. “Over the years, I have had
the chance to go on trade missions,
connect our grain with customers and
see how business is done overseas.”
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lberta farmers Glenn Logan, Matt
Sawyer and Mike Ammeter all
have at least two things in common: a
passion for agriculture, and a willingness to get involved in their industry.
With regional meetings and
elections just around the corner,
these past and present Alberta Barley
chairmen took time to talk about
their experience with grassroots
democracy—and their work with the
Commission over the years.
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Top left: Glenn Logan and CFO and human resources director Syeda Khurram in Dubai
for Gulfood 2015, top right: Matt Sawyer working on his farm in Acme, AB, middle:
Mike Ammeter at the 2014 Alberta Barley AGM in Banff.

to see what impact he could have.
“I wanted to learn what makes this
industry tick,” said Sawyer. “I joined as
a delegate because I was interested
in getting involved in the industry and
moving things forward.”
For Sawyer, working with Alberta
Barley (and serving five years as
chairman) was an opportunity to meet
with key industry members and share
farmers’ perspective on issues that
impact their bottom lines.
Going forward, Sawyer said he
hopes more farmers will participate
in Commission business, as he has
always believed that this industry is
what you make it. “I would
encourage them to get involved,”
said Sawyer. “It allows people to step
up and make the changes they want
to see.”
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Voice your opinion
With two decades of regional
meetings under his belt, Ammeter,
Alberta Barley’s current chairman and
a director-at-large, knows a thing or
two about getting involved.
One thing he has learned is that
farmer participation in Commission
activities is vital to the growth of
agriculture in Alberta. “If there is no
engagement from farmers, decisions
will be made for you,” said Ammeter.
“When you are involved, you have the
opportunity to influence decisions.”
While participation requires a time
commitment that you have to balance, Ammeter said the first step is
easy. “You may think it’s complex, but
really it is all about showing up at the
table, putting your hand in the air and
sharing your opinion.”

REGION MAP

ALBERTA BARLEY
ELECTIONS 101
By Sydney Duhaime

A

re you interested in joining Alberta Barley but don’t know where
to get started?
Below is a comprehensive breakdown of Alberta Barley’s roles and
election process, and the structure
of our regional representation. This is
your “Alberta Barley 101.”
If you are looking to sign up, there
is one very important criterion right off
the bat. Only eligible producers (farmers who have grown and sold barley
in one of the last three crop-years) can
be nominated to join Alberta Barley as
a director or delegate.
What does a director do? Great
question.
Director
A director sits on Alberta Barley’s
board of directors. The board works
to determine the strategic direction of
the organization, and represents the
Commission to the industry and the
general public.
To become a director, you must
contest an available director position
in your region (see the map on the
right-hand side for a list of regions
and available positions). Candidates
must be nominated by 10 other
eligible producers from their region.
Once nominated, candidates must
give written consent to accept their
nomination.
The annual deadline for nominations is Oct. 31, or the last weekday
of October. This year, the nomination
deadline is Friday, Oct. 30, 2015, at
4:30 p.m.
Director-at-large
In addition to the six director positions,
Alberta Barley’s board of directors

Director and
Delegate Information
Region 1
Three delegate positions available
Region 2
Two delegate positions available
Region 3
Six delegate positions available
Region 4
One delegate position available
Region 5
One director and one delegate
position available
Region 6
One director and two delegate
positions available
*One director-at-large position is available and
can be nominated from regions 1,2,5 and 6.
Nominations are due Oct. 30, 2015.
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An interactive version of the
region map is available on
albertabarley.com/regionmap

includes three director-at-large
positions. These directors work to
represent the province’s interests as a
whole, rather than a specific region.
In order to be a candidate for a
director-at-large position, an eligible
producer must be nominated by 10
eligible producers from anywhere
in Alberta—these nominations are
not region-specific. As with director
positions, director-at-large candidates
must give written consent to accept
their nomination.
Delegate
The delegates work with their regional
director to help keep the Alberta
Barley board informed about regional
issues and opportunities.
Unlike directors, delegates are
nominated from the floor during
their respective regional meetings.
The number of barley acres grown in
each region determines the number
of delegate positions available there.
All together, there are 32 delegate
positions to serve the six regions.
Elections
Elections for directors and delegates

take place at regional meetings every
November, but only if there are more
nominees than available positions. A
position is acclaimed if there is only
one nominee.
At their respective regional meetings, eligible producers vote for the
nominees to determine the producer
for the role.
Once elected, directors are eligible
to serve two back-to-back, three-year
terms. After their maximum six-year
term as an Alberta Barley director,
producers must take a minimum
one-year break before they run for a
vacant director position again. Delegate terms last two years, but, unlike
director positions, there is no limit on
consecutive delegate terms.
If a director position remains vacant,
an eligible producer can be nominated and elected to it during Alberta
Barley’s annual general meeting.
Get involved
Now is your chance to get involved
and join Alberta Barley.
For more information, or for nomination forms, visit albertabarley.com
or call 1-800-265-9111.

ALBERTA BARLEY WELCOMES NEW GENERAL MANAGER
Rob Davies has joined the Alberta Barley
team as our new general manager.
Davies comes to Alberta Barley with
a long history of experience in the ag
business sector, including 15 years as the
chief executive officer at Weyburn Inland
Terminal. His career path has provided him
with a wide range of experience in both the
crop inputs and grain handling industries,
and also includes several terms of service
with various agricultural industry boards and
Government of Canada working groups.
Watch for an in-depth profile of Rob in
the next issue of GrainsWest.
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HOW TO SOLVE
THE POLITICAL
PUZZLE
By Patrick Whynot

T

he nature of politics is much like
the seasons—always changing.
However, Alberta Barley’s approach to policy and government
relations always stays true. Through
every election cycle, the number-one
priority remains proactively engaging
with provincial and federal parties to
advocate for the interests of Alberta’s
barley farmers.
“Regardless of who is in power, we
are always going to do what is best for
our membership,” said Alberta Barley
vice-chair Jason Lenz.
Here in Alberta, the recent provincial election marked a historic shift
from a traditional power. But thanks
to an inclusive and proactive strategy,
Alberta Barley was ready and willing
to present a strong agricultural voice
to our new government.
“It is important for each commission to make sure the government
and all industry players are aware of
crops and our profile. We embrace
those discussions with open arms,”
remarked Lenz.
To put it simply, in order to manage
the unpredictability factor of politics,
Alberta Barley’s approach has always
been proactive and collaborative.
Putting the pieces in place
In order to stay ahead of the curve,
ongoing policy research is crucial to
anticipating outcomes. The first step,
Lenz indicated, is ensuring Alberta
Barley’s members have the most upto-date information to make informed
decisions.
“A lot of policy is forward-looking—how it will affect the industry

Representatives from Alberta Barley, the Alberta Canola Producers Commission, the Alberta Pulse Growers
Commission and the Alberta Wheat Commission came together as “Team Alberta” to bring Alberta’s agriculture message to Parliament Hill.

and how that translates to farm level,”
Lenz explained. “Being involved and
educated on the issues allows farmers
to prepare on the farm while also
having a voice in guiding the industry
as a whole.”
This broader viewpoint is an example of why it is so important to consider the perspective of each member
of the value chain. If policy were only
approached from one perspective, it
would be like trying to solve a puzzle
without all the pieces.
Alberta Barley’s West Coast port
tour last August was a great example
of this approach. With rail transportation issues top of mind, Alberta
Barley led four crop commissions on
a tour of North America’s major West
Coast ports, from Portland, Oregon,
to Prince Rupert, BC. The purpose of
this tour was to observe the current
process and identify potential operational gaps and their impact on the
movement of grain.

In the end, this port tour helped the
Commission solidify its stance on the
rail transportation operations and form
an opinion on Bill C-30, the Fair Rail
for Grain Farmers Act, which was later
presented to the standing ag committee in the House of Commons.
Team Alberta
For Alberta Barley, policy is a collaborative endeavour. By working
together, crop commissions are able
to present a stronger, unified voice for
agriculture.
“There are many common interests
between commodity groups. Though
there are a lot of crops, there is still just
one farmer,” noted Jeff Nielsen, Alberta Barley’s director for Region Two.
Throughout Alberta and across
Canada, many agriculture organizations have common interests. This has
not gone unnoticed by Alberta Barley,
and it often dictates the approach taken when interacting with government.
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The reason for this is simple,
according to Nielsen.
“By openly communicating and
working as a team with other, similarly
focused commissions, we promote
diversity but also ensure, on a broad
scale, that we support the agriculture
industry by bringing a strong and
aligned voice to Ottawa,” he said.
These values were exemplified this
past March when, in preparation for
the upcoming federal election, “Team
Alberta” was born. Thanks to the
partnership between Alberta Barley,
the Alberta Wheat Commission, the
Alberta Canola Producers Commission and the Alberta Pulse Growers
Commission, a joint voice was heard
on Parliament Hill.
Over the course of two days,
representatives from Alberta’s four
crop commissions held fact-finding
meetings with the federal government
and key members of Parliament.
“It was very interesting, mainly due
to the fact we met with all major parties,” explained Nielsen. “We gained
great insight on each party’s stance
and where gaps may be found.”
From these valuable meetings with
the Conservative, Liberal and New
Democratic parties, ideas emerged
on how each party’s stance aligns
with Alberta Barley’s mandate. This
knowledge aids Alberta Barley in
anticipating upcoming issues or
opportunities that could arise due to a
shift in political power.
Though many things may change,
one thing is certain—Alberta Barley
will always keep an open dialogue
with all parties and present a unified
voice based on the interests of the
province’s barley farmers.
In the end, Lenz summed it up best:
“With change comes opportunity. We
must continue to work based on our
values and make sure the government
is aware of who we are, what our priorities are and our willingness to work
together.”

