OFFS Grain Initiative
Backgrounder
Program Principles

Key principles for the OFFS grains program remain in place. For example, farmers will choose if they participate. The program should be low cost. Logic for moving forward with program development is to be ready if market factors show need and farmers want a program to tap specialty markets or be competitive with other suppliers.

Currently the Producer Manual can be used for I.P. contracts with the buyer/marketer and the participating farmer agreeing on any farm audit process. Eventually, the grains program will have its own farm audit as an option, on the shelf to be used only when market factors justify and it’s approved by the Mgmt Committee.
The program is being built over time under the guidance of farm organization appointees on the Management Committee. Eventually the grain industry will assume control of the program (transfer from Canada Grains Council) by establishing its own form of governance.
Management System for OFFS Grain Initiative

We are working on a Management System for the grains OFFS program in Canada within guidelines set by a Sub Committee consisting of Dale Mountjoy, (Ont Corn) Murray Purcell, (Pulse Growers) Chuck Fossay, (Keystone Ag Producers) Allan Ling, (Grain Growers) Rick White, (Canola Growers) Janis Arnold (CWB) and chair Brian Otto (Alberta Barley Commission). This work on a Management System for a grains OFFS program is being done simply to have it available when farm organizations/industry decide it is required with approval of the OFFS Management Committee.


The four components of the plan will be: 

· General Management System

· Technical Requirements

· Conformance Requirements and

· Auditor Training Requirements

A draft of the work was reviewed by the Sub Committee on Nov 12 and a full report went to the OFFS Mgmt Committee for review on Nov 23, 2007. The objective is to have a plan agreed to by March 08. Additional work on program details will be required following this date. The Management System has to go through a review with CFIA to ensure it meets the standards set for all commodity groups.
Some items that require input from farm organizations for the grain initiative include:
1) Is there support for completing the Management System for a national grains program and having it on the shelf ready for market demand?

2) Is there support for building a financial plan, putting it on the shelf, to assist any future governing body of farmers make decisions?

3) Is there continued support for building the OFFS program for grains, on government funding, to be used when markets demand and the farmer Management Committee approves?

4) Eventually, should the program control transfer to a national industry body and if so what size, process for selecting reps, terms, eligibility and regional/commodity representation?
5) Best time to transfer to a new board?

6) How can we ensure the program is market driven?

7) What lobby is needed to offset costs considering OFFS benefits all Canadians? (costs include farmer training, program management, and farm certification)

8) How can we ensure Provinces respect the national program and avoid duplication?

9) Eventually, should the program delivery be contracted out?

10) Should the farmer participation list be shared with buyers?

Eventually these questions should have input from the Management Committee and the farm organizations they represent.

OFFS Program Funding

Future funding for the Canadian On-Farm Food Safety program has been extended for “up to a year” beginning March 31, 08. Federal and Provincial Ministers are to meet to work on future intentions re funding for the program now referred to as “Going Forward”. Farm policy groups should take the opportunity to provide input.
The Working Group that consists of reps from all commodities involved in building OFFS programs, intends to advise Ag Canada that support for costs incurred in developing and implementing OFFS programs needs financial support and producer involvement in program development. Specifically suggestions will be put forward to enable producers to access technical assistance funding for each commodity they produce as a way to reduce administration costs. Other suggested eligible activities should include farm training programs, program management, additional capital costs, biosecurity requirements, traceability equipment, technology upgrades, program maintenance and farm certification costs.

It is also being proposed that the National Producer Organizations that will be responsible for each program should have access to financial support for the program maintenance and any decision to integrate OFFS with other farm programs.

If you have any suggestions on this position for grains, please let me know. More discussion will be held at the next OFFS Management Committee Meeting on April 8, 08 in Winnipeg. 

Program Costs

Research projects are underway for all commodity groups to assess program cost for administration and cost to the farmer for audit/participation. The cost issue is a key concern for all commodities.

Liability Study

All commodities are participating in a study of the farmer liability when involved in an OFFS program. The folks doing the study (Oliver Wyman) started by getting a sense from farmers what they see as issues re liability. The study will look at farmer concerns, what they do now to manage liability on the farm, assess the degree of risk and then make suggestions on options for farmers to manage risk on their farms. We have specifically asked that this NOT be only an insurance issue. A preliminary report is suggesting the farmer would benefit by being a participant in the program. Any farm organization interested in a report on the Liability Study for Farmers can request a presentation or be involved in a group presentation. It should be available in Jan-Mar 08.
Farm Audit Frequency

The Federal Provincial Task Committee is reviewing the industry suggestions on farm audit frequency. Negotiations with the industry Working Group begins Jan 15, 08. The proposal for grains over the eight year period, FSSS RSSS (R being an off farm record review could be done in any of the Self audit years) is still our position. The other commodities are proposing two Record reviews over the eight year period plus a random farm audit on a percentage of the farms involved.
Our logic is grain does not need this degree of rigor. Research done on the random audit proposal suggests 60 random farm audits in Canada per commodity per year would be sound (to find non conformance levels with a 95% confidence level) with a minimum of 1000 farmers involved. Commodity groups are now asking the researcher how many random audits would be needed if we have fewer farmers involved.

International Scan

The commodity groups are carrying on with work to assess what other countries are doing re OFFS programs. For grains we suggested information from the U.S. and Australia. Would appreciate your thoughts on one other country to monitor and I will see if it can be added to the list.

Program Brochures

Program brochures were approved by the Management Committee and sent to participating farm organizations and members of the Management Committee. The content simply informs farmers of the program and how to find more information. The understanding is they will be distributed by farm organizations to farmers as they choose. There is no objective in grains to communicate beyond the farmer.
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